Conference schedule
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Leadership strategy, personal development, communication
® . VI | n | US 20—] 9 Skills tools, methods, technical
_ innovation, products, team work
workshops

08:00

08:30

08:40 KEYNOTE: Jurgen Appelo - Shakeup and speedup, shifting up the inovation funnel - Revolut Hall

09:25

09:45 Coffee break

10:00
Charles-Louis De
Maere
The Emperor's New
Clothes
10:45 Break Mark Cruth
e Magdalena Firlit Henry Portman & W(_)rld e
Hierarchy:

How Organizations  Will the project manager
Prevent Themselves survive in the agile world
From Being Agile when scaling up teams

Experimenting with the

Future of Work
Markus Wissekal

11:45 Break Flow - a new way to
estimate work

12:00 . :
Evgeniy Labunskiy

System Thinking in Agile
Transformations

12:45 Lunch
13:30

Fernando Colleone
Agile and Open Source -
The perfect marriage?

13:55 Andy Flynn

Contracts to Converse:
Transformation from

Vera Budean
manager to modern

Stop Motivating Your
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tester
Employees
14:15 Break
14:30
Mark Cruth Antonio Cobo
Anarchy Over Agility: ~ Lessons learned scrum Sebastian Shaw
The Rehabilitation of mastering distributed Learning to Map
Leadership teams
15:15 Break
15330 Lyubomir Mihaylov
Introducing Agile,
Challgnges, Mindaugas Moziras
expectations and The Secret
blockers. Why
Management did not get
it? Tony Bruce Robyn Backhouse,
i M I Firli ifer Ri
16:15 Coffee break Questions can be Coffee break . ag@a ena Firlit \.]ennl er |\{as
extremely powerful. Liberating Structures  Flexing your social style
16:30 . Don't waste yours to be more effective
Leonardo Bittencourt
iy SIS lagsele Gustav Messany
Records from 3+ years .
L ; Agile Breakup - Lessons
helping financial
N Learned
organisations to adopt
SAFe
17:15 Break
17:30 CLOSING KEYNOTE: Anna Obukhova - Biology of Powerful Powerless Leader - Revolut Hall

18:30



